ADOPTED - AUGUST 28, 2012

Agenda Item No. 70

Introduced by the Law Enforcement, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO REORGANIZE ANIMAL CONTROL POSITIONS AND 

WAIVE THE HIRING FREEZE AND PROVIDE BACKFILL

RESOLUTION #12-298

WHEREAS, an Animal Control Officer position has recently become vacant; and

WHEREAS, based on the current budget situation, duties of various positions were analyzed to determine if any cost savings could be realized; and 

WHEREAS, through the reorganization of duties and sharing of personnel resources, a FTE Animal Control Position can be eliminated from Animal Control Department.

THEREFORE BE IT RESOLVED, that upon passage of this resolution, the following staffing changes shall take place and the hiring freeze and delay be waived for the new part time positions and any current positions that backfill the new positions:

· Eliminate one FTE Animal Control Officer #421004 ($63,338 - $80,900). 

· Establish a part-time Animal Control Officer - (FOP, $32,646 - $40,124). 

· Establish a part-time Shelter Operator # (FOP, $32,668 - $38,530). 

BE IT FURTHER RESOLVED, that the estimated General Fund savings from this reorganization as the position increases to Step 5 will be approximately $2,246.

BE IT FURTHER RESOLVED, that the Controller/Administrator’s Office is authorized to make any necessary budget adjustments and Position Allocation List adjustments consistent with this Resolution.

LAW ENFORCEMENT:  Yeas:  De Leon, Celentino, Koenig, Schafer, Dragonetti
         Nays:  None            Absent:  Tsernoglou     Approved 8/16/12
COUNTY SERVICES:  Yeas:  Holman, Schor, Grebner, Celentino, De Leon, Vickers

         Nays:  None             Absent:  None        Approved 8/21/12

FINANCE:  Yeas:  Grebner, McGrain, Bahar-Cook, Dougan

          Nays:  None            Absent:  Nolan, Tennis    Approved 8/22/12 
